Tentative Schedule (Subject to change; see www.safe-d.org for latest info)

WEDNESDAY, FEB. 22

Noon SAFE-D Board Meeting
1:30 p.m. Registration Opens/Exhibitor Move-In
. ESD 101 Pre-Conference: Who Put the H-R in ESD? Mike McCall
2:00 p.m.
3 hours 2 hours
6:30 p.m. Meet & Greet Reception
THURS, FEB. 23 TRACK 1 TRACK 2 TRACK 3 TRACK 4
7:30 a.m. Breakfast
8:00 a.m. General Session: 82nd Legislature & ESDs - 1 hour
Boot Camp: ESD Role in Public Strategic Planning: Training New
9:15 a.m. SAFE-D Orientation Fire Safety Education Overview Board Members
1 hour 1 hour 1 hour 1 hour
10:30 a.m. Break
Boot Camp: Laws Governing Overview Of Public Financial Plannin Collective Bargaining:
10:45 a.m. ESDs/Chapter 775 Fire Safety Programs 9 What ESDs Need To Know
1 hour
1 hour 1 hour 1 hour
Noon Legislative Lunch: Rep. Garnet Coleman - Discussion Of Safe-D Issues
Boot Camp: Laws Governing Wildland Urban Interface Capital Improvement Plans Working With
1:30 p.m. EDSs/Local Govt. Code In Suburbia/Exurbia P P VFD Chiefs
1 hour
1 hour 1 hour 1 hour
2:45 p.m. Break
Boot Camp: Wildfire Preparedness Transition From Volunteer To | Fire Chiefs: What | Wish My
3:00 p.m. Budgeting/Truth In Taxation For ESDs Paid Personnel ESD Board Understood
1 hour 1 hour 1 hour 1 hour
4:30 p.m. Recess
FRIDAY, FEB. 24 TRACK1 TRACK 2 TRACK 3 TRACK 4
8:00 a.m. Breakfast: ESD Ethics - 1 hour
Boot Camp: Disagreeing Agreeably: How Open Meeting How to Deal with
9:15 a.m. Financial Reports ESD Boards Get Along Required Course Multiple Providers
1 hour 1 hour 1 hour 1 hour
10:30 a.m. Break
Boot Camp: Close-Up: Public Information Annexation: Attacks
10:45 a.m. Records Retention Overlapping Districts Required Course on Your Tax Base
1 hour 1 hour 1 hour 1 hour
Noon Lunch: Roundtable Discussion
Boot Camp: ESD Elections for .
1:30 p.m. ESD is Provider Candidates PFIA Overview IS0 Issues
1 hour 1 hour
1 hour 1 hour
2:45 p.m. Break
Boot Camp: ESD L Absolutes What Working With
3:00 p.m. Contracts With Provider | E'ections: How to Hold One An ESD Must Do Your EMS CEO
1 hour
1 hour 1 hour 1 hour
4:30 p.m. Recess

SATURDAY, FEB. 25
[8:30-11:30am | ESD 101 (Tape) - 3 hours |

Be sure to check www.safe-d.org for the latest conference information.



