
ABOUTABOUT SAFE-DSAFE-D
SAFE-D is the only  association dedicated
to meeting the needs of Texas emergency 
services districts. Through SAFE-D, mem-
ber districts work smarter and work better
to provide fire protection and emergency 
medical services to the people they serve.
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President: Keith Lewis
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Vice President-Education: Scott Morgan
Harris County ESD No. 29

Vice President-Membership: Teresa Campbell
Smith County ESD No. 2

Secretary-Treasurer: Mike Howe
Travis County ESD No. 2
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JJ Arida, Bexar County ESD No. 4

Don Grogg, Harris County ESD No. 9

Steve Hamric, El Paso County ESD No. 1

Gil Perez, Bexar County ESD No. 1

Dale Terry, Harris-Fort Bend ESD No. 100

Executive Director
Cliff Avery

GCP Association Services

A special SAFE-D workshop

10am-2pm
FFrriiddaayy,,  AAuugguusstt  2200
TCESD2 Conference & Education Bldg.

201-B E. Pecan

Pflugerville, TX
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of Fire and
Emergency
Districts

Basics
of ESD
Budgeting

Before you adopt your ESD budget
in September, make sure you
understand the ...
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Basics of ESD Budgeting
1100aamm--22ppmm FFrriiddaayy,,  AAuugguusstt  2200

TCESD2 Conference & Education Bldg. • 201-B E. Pecan • Pflugerville, TX
(map at www.safe-d.org)

Lunch included • One form per participant, please

Name _____________________________________________________________________

Affiliation: District, Dept. or Firm __________________________________________________

Address____________________________________________________________________

City/State/Zip _______________________________________________________________

Phone (___) ______________________________________Fax (___) ___________________

e-mail: ____________________________________________________________________

Name for badge:______________________________________________________________

Check one:

o  Member rate registration   (@$45.00)

o  Nonmember rate registration (@$75.00)

SAFE-D REFUND POLICY: CANCELLATIONS MUST BE RECEIVED BY 5PM, WED. AUG. 18

NO REFUNDS: Cancelled registrations will receive a credit, less $25 service fee, for attendance at 

SAFE-D’s Annual Conference, Feb. 16-18, 2010, Crowne Plaza Hotel, Austin, TX.

o Check (payable to SAFE-D) enclosed o Bill my district, dept. or firm:

Billing address (if different) ___________________________________________________

City/State/Zip ____________________________________________________________

MAIL OR FAX YOUR REGISTRATION TO  

SAFE-D
P.O. Box 676

Pflugerville, TX 78691

VOICE: 512-251-8101 FAX: 512-251-8152
E-MAIL: safed@texas.net   www.safe-d.org

Money’s tight. Times are hard.

ESDs face particular challenges in budgeting,
as the pressures of essential services run 
head-on into the limits of financing. 

Join ESD officials from across the state in
sharing insights into the budgeting process,
finding ways to stretch dollars and still meet
the needs of your residents.

SAFE-D, the only association dedicated to
helping ESDs work better for the people they
serve, shares the knowledge you need to
adopt a meaningful budget.

Tentative Schedule

10:00-10:30 Strategic Planning
10:30-11:15 Financial Planning for ESDs
11:15-11:30 Q&A
11:30-12:15 Networking Lunch
12:15-1:00 Modified Zero-Based Budgeting
1:00-1:10 Break
1:10-2:00 Budget Process

Don’t wait. Act today to assure 
your district gets the benefit 
of this critical information.


