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People Problems
In the Workplace



Who | am

AUnderstand your world?
ABackground in:

| Law
Emergency services and public entities
Risk management and insurance

Faclilitating conversationsi conflict
resolution

Investigation training
| Athletics organizations



Fire Service and Athletics
Parallels
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| am not

AYour E S D:6 s
I Employee
I Volunteer
I Legal counsel (internal or external)

AResident of your community
AGovernmental agencies
ANo conflict of interest



Speaker

AContact after the session or
later

Mike McCall
Cell: (214) 4158121
mccall@protectionforall.net
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Lost in life but twice

A Once when | lost a lawsuit,

A and once when | won one.

A Internal investigation?

A 31 party investigation?

A Been deposed?

A On witness stand in jury trial?

A Money?

ATime i day-to-day & big issues?
A Court of public opinion?




75% - after a problem

ADono6t be part of tFr

A Reactive versus proactive

A B1G schooli 24 internal
Investigations in 4 years

A NC Fire Departmenti 7 year
employee; needs to be fired; fears
will sue

A $740,000 third -party investigation
A Relativei small ESD $35,000



No finding of violation

ANot finding a substantiated
violation of any University rule.

ABut the issues here aréess about
particular University rules and
more about how this situation,
Including the treatment of Its
student-athletes,was able to
continue unaddressed
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Training: and Ongoing
Communication

AThat is, how a situation that
seemingly could have been
remedied In part through
training and better
communication continued for an
extended period of time
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Conseguences

AANd ultimately spiraled
INnto a public iIssuefor
numerous student
athletes, their parents,
and multiple University
officials.
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Pastor - Everything Right as a
Parent

AYoubve got to do e
parent.

AWe can do everything right as parents
and our kid still may mess up.

ATrue.

ABut |

f you donot d
your ki d

doesnot h


http://www.bing.com/images/search?q=auburn+athletics+logo&id=DBFA9F233F464C2AE1C360570FA168E8C12DD0D8&FORM=IQFRBA

Goalsoffl odidve daiyno

ALeading into the future i people
problems

AEPL and interpersonal working
relationships
I Human beingsi under construction
I How gauge and maintain culture?
| Training and ongoing communications



EPL EXxposures

A Discrimination

A Hostile environment harassment
I Sexual and other legally protected grounds

A Wrongful termination/discharge (about?)
I Constructive termination/discharge

A Retaliation
A Negligent h|r|ng/retenﬂon/superwsmn |

A Failure to hire/select/promote —
A Wrongful demotion

A Allegation = Claim




Fire Service Realities

Alntentional misconduct

A People subjected to misconduct
A Offender on noticei deterred

ACorrect unintentional risky behavior

A Many cases not intending to offend; not directed at one
individual

AFalse exaggerated or misperceived
allegations

A Personal and professional reputation
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Leading and Managing
People

ANever more difficult than
today.

AAgree?

Aln what ways? r




Generational Differences

AWhat generation?
AWhy generation?
AHow communicate?

A Stare and scrolli zombies

ASubordinates Achoos
difficult conversation.

AOr donodét know how?

A How impact interpersonal working
relationship skills? Conflict resolution?
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Uniqueness of Emergency
ServicesOrganizations:
Personnel Problems and
Litigation Exposures



How IS the fire service\work
environment sodifferent?

A24 or 48 hoursi nowhere to escape
ATrust and dependency

AShared trauma

AParamilitary chain of command; type A
AKeep it light, but utmost accountability

AExpectation? Lense$ how viewed
| Heroes
I Non-biased andnon-discriminatory
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Under the Microscope

AWatchdog groups

ALooking at Emergency
Services Organization (ESO)
professional sO0O so
sites

AWhat are they looking for? GL}?)
]

—~



Frying Pan to the Face

AHi't me how youor e

ANew employee$ switch jobs 20
times over career

A20 year employed over the top

A4 year employee wanted behavior to
stop; not terminated

AHow feel about the Complainant?



Bowling Alley Lately?

ALife saving business

AHow difficult is it?

ABumpers

ANuance

A1-10 rangei banter

AThought in 5-6 range
AComment was received as a 10
AFallout



Agency Law Principle
Greatest Risk

I All supervisors acting as agents on
behalf of your ESD.

I Supervisor on notice.

I Supervisor is under an obligation
to take appropriate action.

IActi ons or faill
| Buddy to boss
| Be the bumpers




Where We Are Today

A Division and polarization

A Anita Hill and the #MeToo movement

AU.S. Supreme Court; various
jurisdictions

APresidential administration changes;
EEOC Guidance

ADismantling of DEI (Diversity, equity
and inclusion)
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Navigating Choppy Waters

A Not quota programs (higher education
admittance; hiring; promotions)

INot grantingonempegtit @
Al 611 quit bef oirtransgemdern
employee

A High schooli multiple professions introduced
ARDEI hirebo

A SFA University i Axe Hate

A Cutting remarks i LGBTQ

AiBe more empat heti co
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How Deep lIs The Mud?

AHow big are these T o8
problems? |

Alt depends on who
you ask.

ANot a problem until
| t 0OS Vyour

ANot forced
assimilation




Challenge Q@urselvesi To:Be)Open

A Too often we seek out opinions that make us
feel good, as opposed to listening to things
that make us think hard.

A 1s my mind made up before | hear the other
side?

A Goal today is not to change your mind, stance
or viewpoints.

A An objective is to have us all be more open to
listen to the other side, consider opposing
perspectives, stand in the shoes of others
(empathy), and look for our own blind spots.



Part-time Dr. Phil “

A PEOPLE PROBLEM business!
TAWe are |1 ke f ¢

APersonal vs. work relationships
Alnterpersonal relationships are difficult

AShould we be surprised that
iInterpersonal relationship problems lead
to lawsuits?

I Wrongful termination lawsuitst a b o u t «



ArRPoelopdhliem” Rusioch 1 BRI «

ATwo people of sound mind &
good faith intention can work
anything out.

AWaymakers
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Unlawful vs. Lack of Civility

ANot sterilize your
unigue environment

| Purpose of
harassment and
discrimination law Is
not to create a
general civility code




Beyond Unlawful - Two

Roads
A EEOC T two roads lead to the same
place
AUncivil = ABull doz

A Abrasive, toxic, negative, problem
maker

A Can be just as harmful as unlawful
AEscal ates or sends
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Why Allowed?

AGets results
AWho wants to confront the

NBul |l dozer o?
A will never change.
IExampl e: nThat

| S. O
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50% of Time T Interpersonal
Working Relationships

AR Hard skillso vs.

A Discrimination and harassment or
Interpersonal working relationship
problems?

Alnternal response processes

I Investigate workplace wrongdoing
(harassment/discrimination)

I Other personnel relations problems and
conflict
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5% Workforce: I 95% of
Challenges

ADi fficult; disgruntl
problem employee

A How hold an employeeaccountableand
maintain discipline when everything Is

perceivedasit argeti ng, hat

nosti |l e environment,

A Risk managersi who is your 5%7?

A Non-disciplinary and non-punitive
communications
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Misperceptions About
nNnSoft SKki

AiiAs long as | do my job, |
can not be disciplined or
terminated o

ASoft skills just as
Important as hard skills
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