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WHO AM I?…
• 34 Years In Fire Service

• 24 Years As Chief

• 15 Years Texas Firefighters’ Assn. Executive Director

• 2014 International Association of Fire Chief’s Association Fire Chief of Year 
Recipient

• 2012 IAFC John Buckman Leadership Award

• Numerous fire and EMS service certifications

• Education – Associates degree in Fire Technology, Bachelors & Masters 
Degree in Business Administration

• CEO, Emergency Services Solutions, LLC



CONTACT INFO

Chief Chris Barron
cbarron@tcesd5.org

512.765.5144 ph



AGENDA

• Background Information

• Initial assessments

• Initial areas of improvement

• Develop a plan

• Low hanging fruit

• Implementation

• Results



BACKGROUND INFO

• Travis County
• Home of the Capitol and Austin, Texas
• It’s mid 1990s



CHALLENGES

Call Volumes



PICTURE THIS….  

• 13 VFDs/ESDs surrounding the City of Austin / Austin Fire 
Department

• 10-13 separate dispatch centers
• Mutual aid agreements in place
• County wide Firefighter’s Association
• Mid-late 90s  - Need for Chief’s to get together to 

discuss operational issues



BACKGROUND INFO

• Capital Area Fire Chief’s Association Born (CAFCA)
• Increasing Call Volumes
• More RFPDs / VFDs holding elections for ESDs
• As Chief’s, how can we make things better?

• Ahh Ha!  How about being able to identify who is a firefighter and 
who is an officer on the scene!!??



WHY WOULD WE WANT TO DO SUCH A 
THING?

IT’S ABOUT….



BACKGROUND INFO

• Helmet Color Standardization

• County Wide Numbering Standardization

• Radios/Mobile Data Computers, Automated Vehicle Location (AVL)

• Terminology

• Dispatching

• Knox Box



BACKGROUND INFO

• And Then….
• Training/Certification recognition/equivalencies 

(SFFMA/TCFP)
• Several bordering fire departments with Austin Fire 

Department start
• Standard Operating Guidelines
• In 2008, 6 ESDs joined the Auto Aid coalition
• In 2016/2017 – the rest of the ESDs joined









TODAY..
• Multi-County / Multi City / Multi-ESD 

Auto Aid
• Travis & Williamson County





INITIAL ASSESSMENTS
• Where are you now?  
• A comprehensive assessment!

• Your fire department/emergency medical services
• County agencies

• EMS / First Response
• Fire Departments
• Emergency Management

• Communications
• Radios
• 911/Dispatch



INITIAL ASSESSMENTS.. CONT.

• What agreements already exist?
• Mutual Aid
• Auto Aid
• Private/Public agreements
• ESD/VFD agreements
• ESD-Municipality



IDENTIFY INITIAL/KEY AREAS OF 
IMPROVEMENT

• What’s the goal?
• Lower Response Times
• Lower ISO Ratings
• Consistent staffing
• Make up for VFDs without staff?
• Closest unit response
• Standardize equipment 

• Advantages
• Multi agencies – standardized connections, equipment, 

operations
• Bulk purchasing



DEVELOPING A PLAN

• Timelines

• Partners

• Participating agencies

• Priorities
• 911 Improvements
• Communications
• Firefighters to the scene
• Quicker response times



IMPLEMENTATION

• Go for the low hanging fruit first!
• Terminology

• Engine = Engine
• Ladder = Ladder
• Brush Truck = Brush Truck

• Type 1 - 6

• NIMS Typing of Apparatus



IMPLEMENTATION
• Timelines!

• Communications
• Radio Systems – Vhf, 800, 700, etc.

• Dispatching
• Multiple dispatching centers?   

• Where are your PSAPs?  (public safety answering point) –
Multiple?  Single? Consolidation?

• Training / Meetings!



THE EASY ITEMS

• Stuff that costs Nothing (except time)!
• Terminology
• SOGs
• CAD/Response Plan changes
• Cooperation/Working Together



PERSONNEL MINIMUMS QUALIFICATIONS



TRACKING YOUR PERSONNEL 
QUALS/CERTS



SOMETHING TO COVER THE 
BASICS



A PROCESS…

For approving changes…



STUFF THAT COSTS

• Helmets

• Gear

• Radios

• Certification Fees (TCFP vs SFFMA)

• Communication Systems

• Apparatus

Benefits!

• Bulk discounts
• Regional Grants 
• Co-Operative Purchasing Agreements  

(BuyBoard / HGAC)
• Replacement Schedules



SOMETIMES
• Swallow your pride

• Adjust your response plans to meet the needs of the majority

• Think differently

• Learn new ways



ROADBLOCKS

• Autonomy!

• If it ain’t broke, don’t fix it

• We’ve done it this way for 100+ years

• Existing By-Laws, Articles of Incorporation that might create some issues

• Community support/donations



TO MAKE IT SUCCESSFUL

• Get out!
• Meet
• Train
• Interact

• Be flexible
• Doing things differently

• Work together as a team for the common good



DOES IT WORK?



WHAT ELSE CAN WE DO?

• Combined Emergency Communications Centers - -
Is there a need for multiple dispatch centers

• Fleet Services – maintenance, preventative 
maintenance, installations

• Traffic pre-emption
• PIO services/FM/Inpsection Services - - -Interagency 

MOUs
• Gear Cleaning/Advanced Inspection



REMEMBER, IT’S NOT 
ABOUT THE PATCH…

IT’S FOR…



QUESTIONS/DISCUSSIONS?



THANK YOU!

Chief Chris Barron
cbarron@tcesd5.org


