
 FRIDAY, JANUARY 30
7-8 am Breakfast in the Exhibit Hall

8-9:30 am General Session - SAFE-D: Past, Present & Future • Lila Cockrell Theatre • 1 hour
9:30-10:30 am Exhibit Hall Power Hour
SESSIONS:

10:30-
11:30 am

Gulf Coast Region
Meeting

Lila Cockrell Theatre
1 hour

Central Region
Meeting

Bridge Hall
1 hour

Southwest Region
Meeting

Room 006AB
1 hour

Southeast Region
Meeting

Room 006CD
1 hour

11:30 am Lunch in Exhibit Hall

 FRIDAY, JANUARY 30
Breakfast in the Exhibit Hall

General Session - SAFE-D: Past, Present & Future • Lila Cockrell Theatre • 1 hour

Exhibit Hall Power Hour

Northeast Region 
Meeting

Room 007AB
1 hour

North Central Region 
Meeting

Room 007CD
1 hour

Northwest Region 
Meeting

Room 008
1 hour

ESD Administration 
Roundtable

Room 004

ESD Service Provider 
Roundtable

Room 005

Lunch in Exhibit Hall

 THURSDAY, JANUARY 29
8 am Registration Open/Exhibitor Move-In

SESSIONS:

9-10 am

ESD 101
Bridge Hall

3 hours

10-11 am

ESD Sales Tax: 
Understanding the Basics

Room 006AB
1 hour Personnel Problems and

Litigation Prevention
Room 006CD

2 hours
11 am-
12 pm

The Politics of an 
Emergency Services 

District’s Sales and Use Tax 
Room 006AB

1 hour

12-2 pm Lunch on your Own

2-3 pm

Open Meetings Act
Basic Training

Bridge Hall
1 hour Strategic Planning:

The Essentials Workshop
Room 006AB

2 hours
(SP)

VFIS Spotlight Session:
Cyber Risks Targeting 

Firefighting and 
Emergency Services

Room 006CD
2 hours

3-4 pm

Public Information Act
Basic Training

Bridge Hall
1 hour

4 pm Exhibit Hall Preview

5-7 pm Meet and Greet in the Exhibit Hall

 THURSDAY, JANUARY 29
Registration Open/Exhibitor Move-In

Individual Disaster Preparedness
Workshop

Room 007AB
1 hour Texas Intrastate Fire Mutual 

Aid System (TIFMAS)
Room 007CD

2 hours

Texas Commission on Fire 
Protection Overview and Updates

Room 008
2 hoursLocal Community Disaster

Preparedness Workshop
Room 007AB

1 hour

Lunch on your Own

Strengthening Emergency Services 
Through Collaboration with the 

Office of Emergency Management
Room 007AB

2 hours

Leadership and Administrative
Understanding of ESDs

Room 007CD
2 hours

When Patients Say No: 
EMS Liability for Refusals

Room 008
1 hour

EMS Performance 
Measures that Matter

Room 008
1 hour

Exhibit Hall Preview

Meet and Greet in the Exhibit Hall

 WEDNESDAY, JANUARY 28
10 am Apparatus Move-In

2-8 pm Exhibitor Move-In

5-8 pm Attendee Registration Opens

 WEDNESDAY, JANUARY 28
10 am Apparatus Move-In

2-8 pm Exhibitor Move-In

5-8 pm Attendee Registration Opens



Sessions marked with the following indicate that these sessions qualify for the Certified Emergency Services Commissioner program.
FR - Financial Reporting     	 RN - Records Retention/Management     	 RL - Robert’s Rules Course

SP - Strategic Planning       	 EC - Ethics Course			   LP - Legislative Participation

 FRIDAY, JANUARY 30 continued

1-2 pm

Robert’s Rules
of Order

Lila Cockrell Theatre
1 hour
(RL)

District Policies: 
Purpose, Topics, 

and Examples
Bridge Hall

1 hour

Engaging Emergency 
Personnel in 

Legislative Advocacy
Room 006AB

1 hour
(LP)

Mental Health & 
Wellness: Perspectives 

from the Frontline
Room 006CD

1 hour

2:15-
3:15 pm

Nuts & Bolts of
How an ESD Works
Lila Cockrell Theatre

1 hour

ESD Budgeting Basics
Bridge Hall

1 hour
(FR)

Effective Advocacy
Room 006AB

1 hour
(LP)

Hypervigilance in
Emergency Services

Room 006CD
1 hour

3:15 pm Refreshment Break in the Exhibit Hall

4-5 pm

Records Retention
for ESDs

Lila Cockrell Theatre
1 hour
(RN)

SAFER Grants
Bridge Hall

1 hour

Perceptions, Pitfalls, 
and Policies: Social 

Media and ESDs
Room 006AB

1 hour

Health & Wellness:
NFPA 1580
Room 006CD

1 hour

5 pm Recess: Evening on Your Own

 FRIDAY, JANUARY 30 continued

Contracting for 
Emergency Services

Room 007AB
1 hour

Investing in Care: 
How RCESD 

Built a Community 
Paramedic Program 

with Sales Tax Dollars
Room 007CD

1 hour

ESD Overlays
Room 008

1 hour

ESDs and Fire Codes: 
Adopt Today - 

Protect Tomorrow
Room 004

1 hour

Transitioning to an 
ESD Service Provider

Room 005
1 hour

Fire & Life Safety 
Division - Can You 

Afford Not to 
Have One?
Room 007AB

1 hour

Cybersecurity for 
EMS: Today and 

the Future
Room 007CD

1 hour

Data Driven Insights: 
Understanding

Your ESD
Room 008

1 hour

Serving Beyond
the Sirens
Room 004

1 hour

Lessons Learned 
as a Chief Officer 
Transitioning from 

a Municipal 
Department to 

an ESD
Room 005

1 hour

Refreshment Break in the Exhibit Hall

Annexation Issues
Room 007AB

1 hour

Better Options for 
Low Acuity Patients

Room 007CD
1 hour

ISO: A 30,000 
Foot View 
Room 008

1 hour

Recess: Evening on Your Own

 SATURDAY, JANUARY 31
7:30 am Breakfast • Bridge Hall Foyer

8:30 am General Session - Privileged Service, Honored Trust, and Pledged Accountability • Bridge Hall • 1 hour
SESSIONS:

9:45-
10:45 am

Ethics 101
Bridge Hall

1 hour
(EC)

Chief, Association & Board: Building Trust
Through Communication

Room 006AB
1 hour

10:45 am Refreshment Break

11 am-
12 pm

Legislative Task Force
Bridge Hall

1 hour
(LP)

12 pm Conference Adjourns

 SATURDAY, JANUARY 31
Breakfast • Bridge Hall Foyer

General Session - Privileged Service, Honored Trust, and Pledged Accountability • Bridge Hall • 1 hour

Legal Issues with
Construction Projects

Room 006CD
1 hour

Just Culture in
Emergency Services

Room 007AB
1 hour

Ask an ESD 
Attorney Anything

Part 1
Room 007CD

1 hour

Refreshment Break

Building Smart: Budgeting
for Your Next Station

Room 006CD
1 hour

Fostering New Leaders
in Emergency Services

Room 007AB
1 hour

Ask an ESD 
Attorney Anything

Part 2
Room 007CD

1 hour

Conference Adjourns


