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GCP Presents:

An Election 
in 3 Acts
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Act I:

Before Calling
the Election
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Act I:

The Script:
Strategic Plan
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Act I:

“Why do you
need the money?”
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Act I:

The Players:
Other Governments
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Act I:

The Players:
The Election Dept.
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Act I:

The Players:
The ESD
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Act I:

10
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Act II:

Calling Election
to Early Voting
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Act II:

Town Hall
Meeting(s)
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Act II:

Plot Twists:
Resolutions
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Act II:

Plot Twists:
Electioneering
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https://www.safe-d.org/tec_electioneering/

There’s also a Texas Ethics Commission pamphlet at this link 
that can provide more information.

Why is this important? Besides keeping an ESD Commissioner 
out of jail, it’s important because if you get on the wrong side, 
there’ll be a lot of discussion about it…That’s discussion that 
take your ESD off-message. You’re not talking about response 
times or the need for new equipment or more staff…you’re 
talking about whether some comment was a violation of the 
law. 

Staying away from electioneering let you stay on-message 
about the issue facing your ESD.
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Act II:

Plot Twists:
Outreach

20

21

https://www.safe-d.org/tec_electioneering
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Act III:

Early Voting
to Election Day

and Beyond
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Act III:

Early Voting
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Act III:

Before
Election Day
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Act III:

Beyond
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Cliff Avery
GCP Association Services, LLC

BEFORE 9/30/22
cliffavery@gcptexas.net

512-251-8101
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